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PROJECT

Experience Approach to Halo’s Explainer Video 

SUMMARY

Utilised my UX skills which turned out to be a great 
advantage in promoting the value proposition of the 
product using its story to convey the message

Deutsche Telekom is the established market leader 
in the German Telekom Industry expanding their 
services to various domains 

Considering the unique requirement from the client 
we took a customised approach emphasising on 
the brand positioning  and understanding the core 
behaviour of specific target groups

To ensure that any solution that is proposed later is desirable to the users, 
viable for the organization and feasible with the technology, we decided to 
not just start with looking at the product but at the entire domain

We tried to position Halo as a brand in order to understand how the 
customers interact with the product and to find insights for improving how 
Halo as a brand differentiates itself from the competitors in the market 

Halo being a big tool box with a wide variety of tools in itself required 
surface level understanding of these tools and what kind of value they are 
adding to the users

With  various jobs come various responsibilities, but fiddling with multiple 
kinds of  data would be one common point for different users. Conducting 
user interviews and drawing insights helped us better to empathise with 
the user needs and problems

Unlike the usual competitor analysis, we wanted to go ahead with focusing 
on understanding how they are pitching their story to the users and how 
they are enabling the users to relate to the product

We made an attempt to understand the crust of various storyline 
approaches and how stories are built upon to convey the right message. 

After lots of research and understanding  motives behind various 
storylines , we picked three unique approaches that made sense with the 
Halo’s value proposition

At this stage, we collaborated with script writers to bring out the expected 
outcome using the insights we derived from the research and later 
handed over it to the video team who took the graphics and video making 
further ahead

Halo Platform is the extension of their Telekom 
Services in Data Science and aiming  to create a 
one stop solution for various needs of users 
throughout the data science lifecycle. 

About Halo Platform

FIGURING OUT HOW

PRODUCT

Halo Platform

BEFORE WE BEGIN

THE Goal

Halo Ecosystem being a big tool box with wide variety of products in 
itself , client wanted our team to create an explainer video which is 
intended to use as a marketing piece that describes the value 
proposition of the product using a story that could get the target users 
relate to it and to start act on it

Domain Understanding

Halo’s Brand Positioning

Product Understanding

User Understanding

Competitors

Storyline Approaches

Finding the right fit for Halo

Script

Getting STARTED WITH 


DOMAIN UNDERSTANDING

Understanding the role of halo amongst this


BRaND POSITIONING

THE FUNDAMENTALS


Product understanding

Though data science can be fundamentally defined as the 
intersection data of Mathematics, Statistics and Computer 
science, it’s altogether a different spectrum in itself 
consisting variety of sub domains where each of it has it’s 
own complexity

In their words - AI is an organisational asset that is pivotal to 
the success of your businesses in the future, no matter which 
industry you belong to, we will add value and help you 
empower yourself to see the best version of your capabilities



We decided to dig deeper into Halo as product to 
understand different aspects of the product

Good Enough? 

Not really!

Who are the people involved?

Getting the basics right!

1

With  various jobs come various responsibilities, but 
fiddling with multiple kinds of  data would be one 
common point for all. Daily job activities include 
visualisation of data, creating algorithms, building data 
flows, functioning of databases, data recovery, data 
modelling etc

We tried to look into surface level understanding of 
Data Science Lifecycle which revolves around using 
machine learning and other analytical methods to 
produce insights and predictions from data to achieve a 
business objective. The entire process involves several 
steps like data cleaning, preparation, modelling, model 
evaluation, etc.

Data Science is definitely a domain which is making 
people lives easier by providing solutions for different 
levels of problems including advanced healthcare, 
combating global warming, automation, employment, 
prevention of accidents, helping the world to see the 
reality and ofcourse resource for data scientists

What is actually happening?2

Understanding the journey

Adding Designer Lens to it

Understanding the possibilities of Data Science shaping the future

 “ Data lifecylce is an iterative process just like the typical design process “

What kind of impact is it making?3

Physique

Relationship

Reflection Self image

Personality

Culture

HALO

USER

Assuring, Accessible, 
Quality oriented

Sharing , 

Friendly

AI /ML, Emerging 
field, Growth


Enhancing, 
revolutionaizing, 
Inclusive, Confident
Easy to access, Understandable 

Love for growth in 
data analytics

Value Proposition

Why is Halo selling the product ?

What is Halo talking about it’s product ?

Who is Halo talking to?

1

2

3

WHY ?



Why do you want to  
be different from your 

competitors ?



Why are you selling 
your product ?



Why does your target 
user need this 

product?

To support data 
analytics in the 
countries of DT 

Scalable 
collaboration and 
governance


No matter which 
industry - AI is 
needed for 
continuous 
innovation




Pre integrated 
tools - eliminates 
the need to look 
elsewhere




To enable 
enterprises to build 
their own path to AI 
in a human centric 
way





Invested in the 
customer’s 
success





Emerging field - to 
be leaders in a new 
field

One shop stop - all 
in one workplace

WHAT ?



What are you hoping 
to acheive ?



What are you 
portraying yourself 

as?



What is your unique 
value propostion ?

AI and machine 
learning solutions 
that are accessible 
to all

Every NatCo can 
have its own 
instance deployed 
in their 
infrastructure, at 
no costs

To change the 
outcomes for 
business users all 
over the world

Re-use, adapt and 
enhance existing 
assets.

. Ensure that 
business decisions 
are backed by 
explainable 
predictions you 
can trust

Collaboration 
across Europe 
allows for opening 
up to best ideas.

First class support 
for data engineers

WHO ?



Who is your target 
audience ?




Who are your early 
adopters ?



Data Scientists

Data Engineers

Business Users

Deep learning engineer

Machine learning engineer

Data Analysts

What makes Halo Unique?

One stop shop
one instance per country

data quality

pre integrated tools

community sharing
seamless integration

Secure Local Data

Workbench

End to End
deployment

Full control over data

open source solutions Inexpensive

Market Place

Starts with an 
algorithm


( Could be picked from library or 
start from the scratch)

Tuning the algorithm

( customising the algorithm 

according to the need)

Finding right data

( filtering the needed data


from all the data)

Cleaning the data

( Timetaking but important)

Understanding data

( what are fields about? 


columns about? )

Story telling

( Communicating the work 

effectively is also very important 
as getting the job done )

Collaboration

( Helping others out there by 

opensourncing it )
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Identify Empower Share
Idenify immediate business 
requirements

Empower users with pre 
integrated tools at one place

Share your ideas and innovate 
bigger with community exchange

UseR UNDERSTANDING

Considering multiple user roles involved which are very 
similar to each other but having their own differences made 
us to figure out the thin line and differentiate between 
prominent roles that are data scientists, data engineers, 
business users

Data Scientists

Data scientists are analytical experts who utilize their 
skills in both technology and social science to find 
trends and manage data. They use industry knowledge, 
contextual understanding, skepticism of existing 
assumptions – to uncover solutions to business 
challenges.

Value out of data

Analyses information

Capturing trends in data

1

2

3

Data mining4

Verifying the integrity of data5

Choosing practical models6

Data engineers are responsible for finding trends in 
data sets and developing algorithms to help make raw 
data more useful to the enterprise. This IT role requires a 

significant set of technical skills, including a deep 
knowledge of SQL database design and multiple 

programming languages.

Develops architecture

Tests architecture

Deal with raw data

1

2
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Suggest improvements4

Acquiring new data5

Develop data set processes6

Data Engineers

Business users are defined in the Regular Users schema 
and can perform tasks in the Service Center. Examples 

of Business users are Application Managers, User 
Managers/Department Managers, Role Managers, Risk 

Managers, and End Users.



Organises the documents

Bridge between clients

Assesses business models

1

2
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Anticipate requirements4

System maintainance5

Communicating needs6

Business Users

The DIFFERENCE

Looking deeper into Personas

Some over arching insights about the users

Data EngineersData Scientists

Cleans data
Statistics,

math and 

Organise 

data

Prepare data 

that can be used


in predicitve

modelling

Get data that

has already 


been 

cleansed

Wrangle the data to provide 

data for business critical decisions

Improve 

data 


reliability
Develops 


Architectures

Maintains 

architecture

EXPECTATIONS CONCERNS GOALS

Data engineers do not wish to 
learn a new UI for their work 

Visual Mapping screen is not very 
user friendly - Data engineers 

Continous monitoring of what is 
happening with the system 

Accepted two ways of working 
with the cutomers and 
colloborative work 

Dimistifying the data analytics 
process for all users

Showcasing the impact that 
the platform is making in the 
landing page  

Bringing the best of the open 
source tools to the telecom 
world

Too many details to configure Lack of supporting  environments 
for data scientists eg; libraries 

Availability of right and quality 
data at the right time

Having common prompts to 
start the system to write 
codes

Users don’t have deep expertise 
with the tools, acquiring the 
knowledge 

Access to a proper environment 
in their own NatCo

Ability to share efforts so that 
everybody gets benefited - 
Marketplace

Access to a proper environment 
in terms of NatCo, not scaled 
enough

Seamless deployment and 
installation 

WHAT OTHERS ARE UPTO?


COMPETITORS ANALYSIS
Unlike the regular competitor anaylsis that focuses majorly 
on features, we tried to focus on the brand positioning of 
these brands which happened to be indirect competitors 
and tried to understand their ways of pitching the value 
proposition to the target group users.

To get there, we took an approach that looks into the deeper 
level of following things

StoryMission Culture Tone of Voice Why, What, How

Looking into competitors

PRINCIPLES PRINCIPLES PRINCIPLES
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Accelerate our customers’ data-
driven digital transformations

� Do Good � Increase revenue � See the elements

� Act as a Team � Innovate Faster � Understand the structure

� Think Customer First � Reduce Risk � Explore the Uses

� Aspire for the future

Together we can deliver data 
that transforms business simply

Not clearly Evident

Our passion, inventiveness, and 
investments have created wave 
after wave of innovation, helping 
businesses unleash the power of 
their data for over 25 years.

A HISTORY OF INNOVATION

Fabrice Bonan and Bertrand Diard 
identify a gap in the enterprise 
information world. There’s data 
everywhere, but no simple or single 
solution to put it all together and get 
the most value out of it. The two 
entrepreneurs found Talend to 
modernize data integration.  

Though there is no clear 
narration of their story where 
they are coming from, the 
product name itself conveys 
that their focus would be right 
from start to end in the journey 
of data  user with the product’s 
name itself  - “ from the 
beginning “

WHY : Accelerate our customers’ 
data-driven digital 
transformations, Empowering the 
world’s most progressive 
companies to realize data-driven 
digital transformations that are 
changing the world



WHAT : Our passion, inventiveness, 
and investments have created 
wave after wave of innovation



HOW : Do good, act as one team, 
think customer first, aspire the 
future

WHY :  Find perfect clarity and 
complete confidence in your data,  
Change the way your company 
makes decisions, Bad data puts 
every decision at risk





WHAT : The only platform that 
unites data integration and 
governance to deliver trusted data 
at your fingertip, support for any 
cloud data warehouse.




HOW : Unified and Flexible 
solutions, Sclaing without penalty 
and easily integrating with time to 
time innovations 

Not Available

Understanding what worked for the competitors and what did not

NEGATIVES

POSITIVES

Automatic 

data sync 

issues




Less 

informative

Does not 
provide native 
capabilities for 
data cleansing

Built in 
formatting is 

not quite 
impressive

Helpful in 
connecting and 

fetching data 
from multiple 
data sources

Helps 
beginners to 

grasp it easily 

Great for 
creating data 
marts or data 
warehouse in 
star schema Fully capable 

of handling 
the different 
mass cloud 

storage

Allows 
integration of 

different 
platforms in a 

simple way

Provides 
various 

functionalities 
that allow the 
integration of 
diff platforms

Welcome 
addition to my 
organizations 

tool box for data 
cleansing

UNDERSTANDING THE OBJECTIVE OF EXPLAINER VIDEO


STORYLINE APPROACHES
Every explainer video has a different message to convey and 

ofcourse a different way to convey that specific message 

depending on the tone of the brand, however there are 

some underlying common objectives that need to be 

acheived in order for the video to be a successful one


OBJECTIVES 

Generate the spark

Focus on solving the 
problem

Match brand and audience

Be Precise

Strong Call to Action

High Quality

Short in Length

Solution Oriented

After lot of research and  looking at multiple explainer videos from different domains, 
we realised most of them follow a definite pattern to convey their message  in their 
unique way

IDENTYFING PATTERNS

COMMON STRUCTURE

hat ow hyW H W
What’s the 

audience’s problem?
How will your product 

or service fix it?
Why should audience 

choose you?

Though each approach has its own magic factor or secret sauce but we noticed each 
story is built upon the common structure

Findinf the right fit


Storyline approach for halo
After conducting a thorough research and drawing insights 

at various levels of the process, we also kept certain things in 

mind to hit the right shot that allows the users to engage in 

the videoand see value in it

TIME FACTOR

MAIN MESSAGE

TYPE OF VIDEO

CHARACTERS
The length of the 
video determines 

the content that can 
be used for the 

video

The exact message 
will determine the 

exact approach that 
will suit the domain 
as well as the tone 

of the video

Whether it is a real 
time video or motion 
graphics determines 

the elements that 
can be used in the 

video
It it important to 

determine the main 
role of the video and 
the most important 
character of Halo

UNIQUE APPROACHES FOR HALO STORY LINE

Problem - Solution

Be Clear about the impact

1

2

� Explain the needs of the user

� Keep the user at the center of the stage

� Explanatory - Concerns of the user first 

� Prove your solutions

� Understanding the target market really well


� Impact that the solution has had with users 
in their lives



� Figures and numbers to make it more 
relatable



� Create a story with a start and an end 

Emphasis on Pain Point

Resonate with audience

SCENE 1 SCENE 2 SCENE 3 SCENE 4
Who is the target 

market that Halo is 
catering to, a small 

analysis to build 
the main character

Explaining all the 
difficulties faced by 
a data scientist or 
data engineer or a 

businness user

Since Halo is an 
entire ecosystem 
with a whole suite 

of solutions,explain 
the solutions

Provide users with 
a chance to get 

started with using 
the service

?
?

!
? ?

??

WITH LOVE,


FROM HALO

Get started

QUICK GLIMPSE OF VIDEO JOURNEY

SCENE 1 SCENE 2 SCENE 3 SCENE 4
Starting off with 

the problems and 
concerned faced 

by the target 
audience 

Since Halo is an 
entire ecosystem 
with a whole suite 

of solutions,explain 
the solutions

Provide users with 
a chance to get 

started with using 
the service

Get started

Impact that the 
product is having 
on the users life, 

how it is changing 
their life

Data scientist/ Data engineer

H

A L

O

QUICK GLIMPSE OF VIDEO JOURNEY

Direct Product Pitch3

� Keeping the product/service at the center of the 
stage

� Directly start pitching about the brand 

� Detailed explanation of all the solutions



� Acheivements and awards of the brand



Brand Centered

QUICK GLIMPSE OF VIDEO JOURNEY

SCENE 1 SCENE 2 SCENE 3 SCENE 4
Explaining the 

service in action, 
Explaining how the 

service works in 
real time

Get startedH

A L

O

Awards and 
recognitions, any 

features or 
solutions that 

makes Halo proud

Provide users with 
a chance to get 

started with using 
the service

Since Halo is an 
entire ecosystem 
with a whole suite 

of solutions,explain 
the solutions

DIL
DQ

MarketplaceWorkspace

FINAL SCRIPT
We finally went ahead with the hybrid approach of 
Problem - Solution and Impact for the storyline

Data efficiency is the cornerstone of today’s business.
Everything 
from catching the eye of  to  your business 
to making important decisions depend on it.


potential clients growing

But for this you need the right tools with access to numerous use 
cases from various sources, 


You need the right data, in the right format and quality, while 

.
You need a  solution, that 
allows  management of ML 


limiting 
the time effort and costs future proof

enterprise-grade

What you need is HALO one-stop solution
end-to-end data ecosystem

cost-effective and enterprise-ready open source. 

.
HALO is the  for all the D&A 
tasks of an enterprise.
It is the  
supporting Natcos in effectively building their data and managing the 
entire process of creating, testing, validating and deploying models 
along with full lifecycle support .
It can be run anywhere, locally or in 
the cloud, and is not dependent on any vendor. 


HALO is 

Within the  HALO ecosystem, you can find :


 : At  the heart of halo is the local 

workspace for data scientists and data engineers. Users can make 
use of pre-integrated data science tools to build solutions.



Which is a Common portal for Data scientists and data 
engineers to share and download solutions that have been worked on 
by others and use it in their own use cases.


Data Integration layer : Which helps in  sourcing all the data and 
transforming them into data sets that are ready to be mapped. 



: Which defines conditions with certain actions and 
triggers easily with the help of workflows, and graphical interfaces to 
ensure quality.


Owing to the  it can be used conveniently by 
individuals and enterprises alike, 

Workbench & Model manager

Marketplace: 

Data Quality

innate nature of HALO,
regardless of technical skills and 

familiarity with tools.


HALO is laying the , an era that 
promotes sharing solutions with 

foundation for a new era of D&A 
peers.


Get yourself with all the tools you need to easily 
 upon data.



HALO.


Contact us now for more information.


future ready collect, 
understand and act

Problem Statement

Who are we talking to?

Halo in the picture

Offerings of Halo

Impact Halo creates

Closing Statement

 “ Data science holding the key to unveil better solutions to old problems is 
the major reason why we need data science in the first place“

IEPRF

PROTOTYPING

INNOVATION

EXPLORATION

REFINEMENT

FIREFIGHTING

Foster new thinking 
and business 
disruptions based on 
data science

Explore unknown 
transformative 
patterns in data

Challenge the status quo with radical 
new solutions

Identify the drivers of certain 
undesirable situations

Continously improve existing 
processes and products 

Machine learning engineer

Data Engineer

Data Scientist

Data Analyst

Deep learning engineer

AI/ML being such a vast field, requires chunks of data and tools to keep it running and 
stable, to transalate this into a seamless interaction and experience, Halo improves 
the customer experience by minimising the effort that a consumer has to invest while 
gathering the data and tools that are neccessary during the course of the project!


